MEJONA - CUSTOM SOLUTIONS PRODUCT ONELPACER

Built Around How You Actually Work.

When off-the-shelf cannot carry your workflow, we engineer one that does.
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When custom is the right call

Custom engineering is expensive and slow when used for the wrong reason. It is essential when:

Off-the-shelf products cover less than 60% of your workflow
Your differentiation depends on a unique data moat or proprietary process
Compliance or regulated data requires a specific architecture

Multiple legacy systems need to be unified without forcing data migration




Engagement models

Model

Fixed-price

Time-and-materials

Dedicated team

Best for

A scoped build with clear acceptance criteria

Discovery then iterative delivery

Continuous roadmap with your product owner

Commitment

Statement of work

Monthly retainer

Quarterly



How we work

1. Free 30-minute discovery call to understand the problem
2. One-week paid scoping — architecture sketch, milestones, fixed price
3. Bi-weekly demos, transparent burndown, working code from week one

4. Operational handover with runbooks, dashboards, and on-call rotation



Get started

Send us a one-paragraph description of what you want to build. We will respond within one
business day with whether we can help and what the next step looks like.
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